SPECIAL MEETING

STERLING VILLAGE BOARD OF TRUSTEES

STERLING, NEBRASKA

The Sterling Village Board of Trustees met in a special session on Tuesday, February 21, 2012 at
7:00 p.m. at the Sterling Fire Barn. Chairman Heusman called the meeting to order and
trustees answering roll call were: Vane Rengstorf, Dwight Weiss. Absent: Scott Buss, Chuck
Wingert. Others present: Bruce Dalluge, Steve Eickhoff, Marlin Ebbers, Kathleen Nieveen,
Steve Mercure, Nancy Harms, John Maoss, Steve Weiss. Chairman Heusman acknowledged the
Open Meetings Act and location on the north wall of the Sterling Fire Barn.

The purpose of the meeting was to discuss the merger of the Sterling Rural Department and
Sterling Fire Department. Bruce Dalluge answered questions in regard to ownership of
equipment, a new map, inventory, meeting with the county commissioners of Johnson and
Otoe counties, electing five members for the board and adopting an interlocal agreement.
There will be several meetings and time frame for publishing. The transaction needs to be
completed by August 2012 before the fiscal year ends. A meeting with two village board

members and two rural fire department members will take place Tuesday, March 6, 2012 at the
Sterling Fire Barn.

Weiss made a motion to award the contract for Sterling-Reuse-01 project to Wentz
Construction as recommended by SENDD and Rengstorf seconded the motion. Vote: yeas: all.
Motion carried.

Meeting adjourned at 8:13 p.m.

Dennis Heusman, Chairman of the Board Lola Wentz, Village Clerk



