REGULAR MEETING OF THE VILLAGE BOARD OF TRUSTEES
STERLING, NEBRASKA

The Chairman and Board of Trustees of the Village of Sterling, Nebraska, met in regular session on
Tuesday, December 11, 2012 at 7:03 p.m. at the Sterling Fire Barn in a publicly convened meeting the
same being open to the public and having been preceded by advanced publicized notice. Chairman
Dennis Heusman called the meeting to order. Trustees answering roll call: Scott Buss, Vane Rengstorf,
Dwight Weiss, Chuck Wingert. Others present: Steve Weiss, Steve Mercure, Kevin McAuliffe, Audrey
Keebler, Justin Stark, Eldon and Susan Wilken. Chairman Heusman acknowledged the Open Meetings
Act and the location on the north wall of the Sterling Fire Barn.

Steve Mercure, village attorney, administered the Oath of Office to newly elected board members:

Scott Buss and Vane Rengstorf. Since this was the annual reorganizational meeting nominations were in
order for chairman. Weiss nominated Rengstorf. Buss nominated Heusman and Wingert seconded the

motion. Heusman will serve as chairman of the board. Heusman made these appointments: utility
superintendent-Kevin McAuliffe; clerk-treasurer-Lola Wentz; village attorney-Steve Mercure; librarian
Susan Wilken; zoning administrator-Steve Weiss. Committee appointments were as follows: water and
waste water-Buss and Wingert; streets and brush site-Rengstorf and Heusman; cemetery-Weiss and
Rengstorf; park and recreation-Buss and Heusman; grants-Wingert; insurance-Weiss. Weiss made a
motion not to hire lvan Heusman as security guard and Rengstorf seconded the motion. Vote: yeas:
Rengstorf, Weiss. Nays: Buss, Wingert. Abstaining: Heusman. Motion failed. Tree board: Dennis

Heusman, Dwight Weiss, Bob Nielsen. Buss made a motion to approve appointments and committees
and Rengstorf seconded the motion. Vote: yeas: all. Motion carried.

Wingert made a motion to approve the minutes of the November 13, 2012 meeting and Weiss seconded

the motion. Vote: yeas: all. Motion carried. Weiss made a motion to allow the bills to include the
following: Presto-X, Midwest Labs, Richardson Tree Service, Concrete Specialists. Heusman seconded
the motion. Vote: yeas: all. Motion carried.

These bills were approved for payment: Al Wusk Electric, bb court lights-park-3167.94: Black Hills
Energy, fuel-358.43; BMG, fee-195.50; Constellation Energy,fuel-.242.15: : Doug Heusman, rock-
333.25; First National Bank Omaha, sup.-356.12; Huls Repairs, rep.-65.00; Ivan Heusman, mileage-
240.00; Jet Stop Inc., fuel-671.64; Kevin McAuliffe, cell phone-30.00: Kevin McAuliffe, ins. allowance-
300.00; Library books-227.56; Lincoln Concrete Specialists, rock-1072.50; Lola Wentz, internet reimb.-
45.00; MCI, phones-26.17; Midwest Labs, fee-86.18; NPHEL, fee-14.00; NE Municipal Clerks’ Asso.,
dues-15.00; NPPD, electricity, 2198.93;Payroll-6146.02; Payroll Taxes-1049.43; Presto-X, fee-79.97; Quill
sup.-380.91;Richardson Tree Service, tree removal-1050.00: Sid’s Auto Parts, sup.-264.10; Sterling
Lumber, sup.-250.30; Steve Mercure, monthly retainer-100.00; Steve Weiss, fee-114.60; Voice News,
pub.-34.51; ;Waymire Well, sup.-139.16; Windstream, phones-244.79; Wusk Power Equipment, sup.-
105.25. Total: $24260.79.
Justin Stark, Olsson Associate representative, was present to assist with the Needs Survey. Items to be
considered for the survey were sewer lagoons and painting the water tower. Also discussed was the
One and Six Year Street Improvement Program projects for the upcoming year.

Kevin McAuliffe, utility superintendent, reported on these topics: Pavers will be in Sterling to seal cracks
on the walking path at the Sterling Park which will be paid for with a grant of $2500. Buss made a
motion to hire Pavers to seal cracks at the walking path, cemetery and streets. Wingert seconded the
motion. Vote: yeas: all. Motion carried. One meter on the outside of the village proper have been
installed with four more to go for this month; Wingert made a motion to go with Sensus - Iper| type of
meter and Buss seconded the motion. Vote: yeas: all. Motion carried. Tires are needed for the
tractor; skid loader tires are wearing and two will be replaced now and the other two later.

’



Lights and heater for the village shop building inside and outside were discussed. Weiss made a motion
to purchase a propane heater for $225 and Wingert seconded the motion. Vote: yeas: all. Motion

carried.
There were no building permits at this time.

Wingert made a motion to set the cost of metered water at $1 for a 1000 gallon and minimum rate at

$15. Buss seconded the motion. Vote: yeas: 31l. Motion carried. Rates will adjust in July if necessary.
Bids for roof repairs on the depot recently purchased at 150 S Main Street were opened and bids were

3s follows: Sterling Lumber - $5874/Jasa Construction - $6250/Steve Bartels - $5700. Weiss made a
motion to award the bid to Sterling Lumber for $5874 and Buss seconded the motion. Vote: yeas: all.

Motion carried.
Mercure will send a letter to Angie Heidtbrink in regard to a complaint about her dog running at large.

The Sterling Board of Trustees decided to eliminate the Library Board due to lack of support.
Buss made a motion that LeRoy Riensche needs to be certified in wastewater if the need arises. Wingert

seconded the motion. Vote: yeas: all. Motion carried.

Meeting adjourned at 9; 20 p.m.

Dennis Heusman, Chairman of the Board Lola Wentz, Village Clerk



